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HIRING MANAGER 
TIPS 

Strategies to Support International Hires 

International employees present valuable, unique perspectives to your company. Yet too often, international 
onboarding programs tend to be generalized and headquarter-centric. Below are some strategies to assist you 
in supporting the successful onboarding and assimilation of your international hires.  

Understand the Employee’s Relocation Experience 

Take some time to research the international relocation process so that you can understand what the 
transferring employee is experiencing. Some examples of the more complex components of the international 
relocation process include: 

! Immigration – the immigration process is highly complex and the status of immigration documentation 
is not often transparent to the relocating employee. 

! Household Goods – shipping furniture and personal items internationally can take several months and 
involves a great deal of paperwork and oversight. 

! Home Finding and Settling-In – the process of identifying a community in the destination location as 
well as transitioning household services such as utilities, etc. is extremely time-consuming and can 
cause enormous stress for the transferring employee and accompanying family members. 

Personalized Attention 

Cultural relevant and personal attention go a long way. It is important to remember that all employees are 
unique in the ways they communicate and collaborate. Talk to your international hire about the following: 

! Communication preferences 

! Work habits 

! Local laws and practices 

! Professional customs and norms 

Additionally, the following can help ensure a more successful assimilation to the new work environment: 

! Take time to schedule ‘get-to-know-you’ phone calls or video sessions prior to the international hire’s 
arrival. If time permits, host an e-lunch or coffee session to allow team members to video chat. Make the 
most of every early conversation to cultivate camaraderie and help the new employee feel welcomed. 

! Upon arrival, facilitate meet-and-greets with other employees; international hires often need even more 
strategic socializing in order to feel truly part of the team. 

! Assign the employee points of contact to answer questions and field concerns. 

! Encourage fellowship and work friendships across borders, which can also increase employee 
engagement and job satisfaction 
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Real-Time Interactions 

Establish frequent real-time conversations early on, including during onboarding. These chats and messaging 
help new employees feel remembered and connected, stimulating organic conversations between employees. 

! During onboarding, have a rotation of current team members and colleagues “check-in” on the 
international hire. The “check-in” could be as simple as an instant message or voice memo. 

Discuss the International Hire’s Country’s Importance 

Onboarding programs are often built at the company headquarters by in-house HR staff and stakeholders. 
While relaying wide-scale company goals and values is important, these programs can sometimes be too 
headquarters-centric. 

! Make sure your new employee knows they matter, and can see how their efforts will fit in to the 
organization as a whole. 

! Provide local employees access to cultural resources to allow them to research cultural norms of the 
origin/home country of the incoming international employee. 

! Include case studies, examples, and stories from other global employees in onboarding modules. 

! Discuss how global networks amplify your company’s overall impact and align with your mission. 

Consider a Mentor Program 

Mentoring programs take the benefits of peer facilitation to a new level. Mentorship can be structured or 
loose, scripted or ad-hoc. There can be a series of activities and professional-development exercises outlined 
by your company that mentors help walk international employees through. Mentors and mentees can be 
structured or left to their own devices, creating personalized meet-up schedules and discussing 
personalized topics and needs according to their own priorities. 

Have What They Need Ready 

An international employee may not have the traditional first day in the office. But they still require comparable 
office resources to be set up, accessible, and ready when they are. 

Use employee onboarding as the time for tech and system initiation. Consider the hardware and software the 
international employee needs: 

! Are those serviced and ready? 

! Have proper accounts for computer devices and internal portals been created? 

! Does the new hire have access to role-required systems and documents? 


